
Chief Executive

Strategic Director

Families and Wellbeing

Director of 

Children’s Services

Head of Specialist 

Services

1FTE

Head of Targeted 

Services

1 FTE

Corporate  Safeguarding 

Manager

1 FTE

EPO21

Assistant Chief Executive / 

Head of Universal 

Infrastructure 

Safeguarding Statutory 

Complaints and Quality 

Assurance Senior 

Manager

EPO6

1 FTE

Children in Care & 

Specialist Support Services

Senior Manager

1 FTE

EPO21

Children & Families

Senior Manager

1 FTE

EPO21

Children with SEN and 

Disabilities Senior Manager

1 FTE

Soulbury 23-29 + 3 SPA 

points

School Improvement 

Senior Manager

 1 FTE

Soulbury 23-29 + 3 SPA 

points

Preventative Services 

Senior Manager

1 FTE

EPO21

CYPD Infrastructure 

Senior Manager

1 FTE

EPO21

Continuing Learning 

and Commissioning  

Senior Manager

1 FTE

Soulbury 23-29 + 3 

SPA

School Support and 

Traded Services 

Senior Manager

1 FTE

Soulbury 23-29 +3 

SPA Points

School & Children’s 

Funding & Resources 

Senior Manager

1 FTE

EPO21

  Appendix 9b1:Children & Young People’s Department

Final Management Structure

Overview of Management structure

As at 22.03.13

(Grades subject to Job Evaluation)

Director of 

Adult Services
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Corporate 

Safeguarding Manager

1.0 FTE

EPO21

Safeguarding Statutory 

Complaints & Quality 

Assurance

Senior Manager

1 FTE

 EP06

Appendix 9b2:Children & Young People’s Department

Final Management Structure

Corporate Safeguarding Unit

As at 22.03.13

(Grades subject to Job Evaluation)

Strategic Director  Families and Wellbeing

Director of Adult Social Services

1 FTE

Director of Children’s Services

1 FTE
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Head of 

Specialist 

Services

Children in Care & Specialist 

Support Services

Senior Manager

 EPO21 1 FTE

Children & Families 

Senior Manager

EPO21

1 FTE

Children with SEN 

and Disabilities

Senior Manager

Soulbury 23 - 29

1 FTE

Children with 

Disabilities

Manager

EPO6

1 FTE

Sensory

Manager

Sensory Head 

(11-14 + SPA bar 

15-17)

1 FTE

Education Psychologist

Manager 

Soulb Ed Psych B 8=11 

+3 SPA Bar 12,13,14

1 FTE

Team Leader  Ed 

Pysch (ASD)

1 FTE

Soul Sen Ed Psych 

B 4-7 + 3 SPA

Looked After Children

Manager 

EPO6

1 FTE

Transforming 

Children’s Social 

Care

Manager 

1 FTE

EPO6

District Manager 

Birkenhead North 

1 FTE

EPO6

District Manager

Wallasey 

1 FTE

EP06

District Manager 

Birkenhead South 

1FTE 

EPO6

District Manager

South/West  

1 FTE

EPO6

Physical & 

Medical Manager

Deputy/Asst 

Heads 

Leadership Group

 1 FTE

Appendix 9b3: Children & Young People’s Department

Final Management Structure

Specialist Services

As at 22.03.13

(Subject to Review)

(Grading subject to Job Evaluation)

LLD Manager

 1 FTE

LSC Grade

Team Leader  Ed 

Pysch (Early 

Interventions) 1 FTE

Soul Sen Ed Psych 

B 4-7 + 3 SPA
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Children & Families 

Senior Manager

 EPO21

 Appendix 9b4: Children & Young People’s Department

Final Management Structure

Children & Families

As at 22.03.13

(Subject to Review)

(Grading subject to Job Evaluation)

 District Manager

 EPO6

1 FTE

 District Manager

EPO6 

1 FTE

 District Manager

 EPO6

1 FTE

 District Manager

 EPO6

1 FTE

Principal Team 

Manager 

1 FTE  

 PO12
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Head of Targeted

Services

1 FTE

School Improvement

Senior Manager

Soulbury 23-29 + 3 SPA 

Points

1 FTE

Preventative Services

Senior Manager

1 FTE

EPO21

Locality Senior Manager 

Birkenhead*

EPO10

1 FTE

Locality Senior Manager

South/West Wirral *
EPO10

1 FTE

Locality Senior Manager

Wallasey *
EPO10

1 FTE

SEN Headteacher 

Manager

0.40 FTE

Deputy Assistant Heads 

Leadership Group 

Secondary Headteacher

Manager

Heads Leadership 

Group3 (SCP11-24)

1 FTE

Primary Headteacher

Manager

Heads Leadership Group3 

(SCP11-24)

1 FTE

Intensive Family 

intervention Programme 

Manager

EPO14

1 FTE

Appendix 9b5: Children & Young People’s Department

Final Management Structure

Targeted Services

As at 22.03.13

(Grading Subject to Job Evaluation)

Information Team 

Leader

PO8

1 FTE
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Asst Chief Executive / Head of 

Universal Children’s Services & 

Council Infrastructure

 1 FTE

School & Childrens 

Funding and Resources 

Senior Manager

EPO21

1 FTE

CYPD Infrastructure 

Senior Manager

 EPO21

1 FTE

Budget Support 

Manager

 1 FTE EPO4

Continuing Learning & 

Commisioning

 Senior Manager 

1 FTE 

Soul 23-29 + 3 SPA

14-19 Strategy Manager

 1 FTE

 Soul Snr Inspector 16-22 + 3 

SPA

Adult Learning Service 

Manager

 1 FTE

Soul Snr Inspector 16-22 + 3 

SPA

School Support, 

Traded Services (Inc 

govenors)

Senior Manager

1 FTE

Soul 23-29 + 3 SPA

Music Service 

 Manager

 1 FTE

Soulbury 18 (12-18)

EQ Manager

 1 FTE

Dep Asst Heads 

Leadership Group 5

Appendix 9b6: Children & Young People’s Department

Final management structure

Universal Children's Services

As at 22.03.13

(Grades subject to Job Evaluation)
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